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The European Network an Information Security Agency ENISA has been installed as a 
temporary agency until March 2009. While this was the first experience of its kind with 
all the other agencies being installed without time limits it gives a positive aspect of 
making adjustments in an area of high sensibility as recent incidents like the “Estonia 
Case” have shown.  
 
The presentation tries to give some insight in the work program setup of the Agency as 
well as on the recent development and the possible future of NIS in Europe. In doing so it 
gives an overview of the Work Program 2008 along with its structure. The WP2008 will 
also serve as a model for the upcoming Work Program where a substantial increase as 
compared with 2008 is expected. The presentation will provide some insight in the 
process of the work program development. 
 
The presentation of present work content forms also the basis for the discussion of the 
“where the Agency is standing” at the moment and how the evaluation of the Agency that 
has taken place might influence the process when discussing a possible future setup of 
NIS at the European level. This discussion starts out with the common understanding that 
a European NIS activity is needed and beneficial to Member States and to Europe. It 
should yield a most probably long lasting possibly refined setup possibly better reflecting 
the needs and focusing better on cooperation and thus on impact. 
The result might reflect input as what volume and the mandate is concerned but might 
also take up requests for changes in governance and coordination as well as on the model 
of operations. The presentation will discuss this background, the scope of possible 
changes and the way to get there as we are right about half way of the time until a new 
NIS setup will be possibly in place. 


